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ERICSSON

MAGYARORSZAGON

y Jelenlét 1911 oOta

» Az elmult 100 évben
Magyarorszag vezeto
INNovacios cege

» MMS vilagpremier 2002-ben

» A meghatarozo szerep a

magyar tavkozlési piacon:
GSM Pro, 3G, LTE

» Folyamatos tarsadalmi
szerepvallalas

\\
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I:RICSSOI\I I\/\AGYARORSZAG
SZAMOKBAN

» 2 telephely
» 1700 alkalmazott
» 1200 R&D munkatars

» 320 szakember regionalis
OCC terileten

» Atlagéletkor: 33 év
» 97% fels6foku végzettséggel
» Kb 5% PhD mindGsitéssel




ERICSSON ES A PROJEKTEK £

» Ericsson egy projektvezeérelt cég
» Alkalmazottainak 80%-a projektekben dolgozik

» 3500 projektmenedzser és 150 Projektiroda vezet6
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cRICSSON GLOBAL

=

CEO GROUP FUNCTIONS

=

— ) ———

Strategic Projects Sustainability and Corporate Responsibility ]

K
BUSINESS UNIT Go to market

SUPPORT SOLUTIONS REGIONS

BUSINESS UNIT

GLOBAL SERVICES
RESEARCH

BUSINESS UNIT IPR & Licensing
NETWORKS

BUSINESS UNIT
MODEMS
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PM TAMOGATAS

» PM fejlesztési tervek: tréning

» PM egyuttmUkodési oldalak

» Projekt Dijak és Jutalmazo rendszer
» Az U] PM generacio kinevelése

» PM eszkozpark

» MinOsitések

» KPI értékek a projektekhez
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PROPS ALAPOK

\\

» PROPS — PROject for Project Steering

» Ericsson altalanos modellje a szervezeten belll minden fajta projektre
hasznalhato

» Harom PROPS alkalmazas elérhetd Ericssonon belul:

— PROPS-C: Szolgaltatasi projektek
— IPROPS: Fejlesztési projektek
— ePROPS: Belsd projektek

» Osszehangolva a PMI “szabvannyal”
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PROPS KERETRI

ENDSZER

Projekt Eletciklus Modell

0\

Projekt Szervezeti Modell

PROPS PM PROPS

Tudasteriletek Dokumentum
Mintak
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Uzleti Perspektiva

Emberi Perspektiva

PROPS PROPS
Alkalmazasok Terminolégia
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PROPS - STRUKTURA
CLVEK

» Definialt terminoldgia

» Definialt és egységesen
hasznalt szimbdélumokon és
szineken alapuld abrak

» Altalanos szerepek, feladatok
» Altalanos folyamatok

» Nemzetkozi PM
szabvanyoknak megfelel6

» Egységes informacio
struktura
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PROPS TUDASTERULETEK
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Vevo

A Eladéasi folyamat

D> D>

Projekt Projekt Tervezési Fazis Projekt Végrehajtasi Fazis
Analizis
Fazis

Alapitas Kivitelezés Atadas

Projekt Integralt

Valtozas Tervezés

Kezelés
Fejlesztés Végrehajtas

Projekt Munka Modell

Projekt
Lezarasi
Fazis

Projekt
Lezaras
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RICSSON UZLE
YAMAT
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CORE 3

\\

A Core 3 koncepci6 egy Uzleti fokuszu csapatrol szol, amely egymast kiegészitd tudassal

felvértezve egy kereskedelmi lehetbséget fordit at egy sikeres Uzletté

Account Commercial Responsible

Kereskedelmi felel6s

i ! A Core 3 vezetéje

Miért?
Miért akarja a vevé megvenni?
Miért akarjuk eladni?
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Customer Solution Responsible

Felel6s a legjobb
koltséghatékony
— megoldas
S kivalasztasaért

Mit?

Mit adunk el? Mi az a megoldas,

amely teljesen lefedi a vevd
igényeit?

Contract Fulfillment Responsible

Felelos a szerz6dés
j eldirt koltség és

idétartam alatti

végrehajtasaért

Mikor eés Hogy?

Mikor és hogy tudjuk leszallitani és
implementalni? Kinek mi a
feladata?
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PROJEKT KATEGORIAK

» A projektek kategorizalasanak alapja:
> Komplexitas
> Kockazat
> Méret
> Kornyezet

A tipusu B tipusu C tipusu D tipusu

Kis komplexitasu Nagy és komplex

PM PM EPM ESPM
(Assessed) (Assessed) (Experienced) (Senior)

EPM ESPM EPPM
(Experienced) (Senior) (Principal)
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MAGY/

M

KULSO ES BELSO PM
MINOSITES|
RENDSZEREK

‘i\
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KULSO MINOSITES
LeHETOSEGEK

N I

Pro;ect Management Institute

PRII\IC!
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BELSO MINOSITESIH
 EPCSOK

Nyitott poziciok
Kompetencia

Pnnmpal

1‘\

Expenenced

Assessed

Multbéli teljesitmeny
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Egyéni célok

Uzleti helyzet

Elvarasok
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BELSO MINOSITES
COLYAMATA

» A minGsités egy bizottsag elbtt zajlik (angol nyelven)
» Az anyagokat 5 héttel a személyes interju el6tt le kell adni

- i Prepare 1* review of Submit
Bu siness Ide!‘tlfy —’ documentation documentation documentation
needs candidates
Local organisation Candidate & Manager Local Driver Local Driver
Candidate
Manager
L, S Book ?
week assessors
Local Driver Certification Pgm Coordinator
(Certification Pgm Coordinator)

Assessment
interview

Assessor
preparations

Certified Feedback>
store result
Certification Pgm
Not Feedback
certified

Assessors
Candidate
Manager

Assessors C
Coordinator

Not
continue

Continue > I

Y
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BELSO MINOSITES

SZEMPONTJAI

g:;\il::tence Career _Gyldg. Erl.csso_n Senior Project Manager (ESPM) Weight Result (Y/N) Remarks

PA Certifications: Sepior

Criteria

Human
Leadership HO1 - Identified as a leader -1
Leadership HO2 - Experience from acting as a mentor / coach -1
Leadership HO3 - Leadership -1
Empl. Persp. HO4 - Knowledge sharing -1
Communication HOS5 - Interpersonal communication -1
Proj. Mgmnt P01 - External Certification -1
Proj. Mgmnt Po2e ad prajeet=regaTlINg budget, scope, time, risk and change management -1
Proj. Mgmnt P02b - Handling of project regarding quality, procurement, human resources, communication gfHigh -1
Proj. Mgmnt P03 - CPM Experience from at least five Customer Projects and all project phases. Mandatory -1
Proj. Mgmnt P04 - Must have managed at least one type C Customer Project from TG2-TG5 Mandatory -1
Proj. Mgmnt P05 - Minimum 6-years experience as Project Manager with at least 5 years in CPM role Mandatory -1
Proj. Mgmnt P07 - Demonstrated ability to work in different customer cultures High -1
Proj. Mgmnt P08 - Experience from face-to-face customer dialogue High -1
Proj. Mgmnt P09 - Documented references High -1
S&M knowledge P11 - Sales & marketing knowledge Medium -1
Proj. Mgmnt P12 - Partner and Subcontractor Management Medium -1

Business
Business underst. BO1 - Have experience from different technical competence areas High -1
Business underst. B02 - Demonstrated ability to identify new business opportunities and additional sales. High -1
Business underst. B03 - Awareness of Ericsson's Service Portfolio High -1
Financial underst. B04 - Financial understanding Medium -1
Ericsson knowl. BO5 - Ericsson knowledge Medium -1
Use of IS/IT BO6 - Use of IS/ IT Medium -1
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ITESEK UTAN 2

CLET A MINOS
1/2

» Novekvd megbecsulés a fonokok
reszerol
» Nagyobb tisztelet a kollégak feldl

» Rendszerezett, hatékonyabb
munkavégzes

» Mentori feladatok vallalasa,
tudasmegosztas




1L

S}ZE-T A MINOSITESEK UTAN Z

» Konferencidkon val6 részvétel ‘_
»y Konferenciakon valo el6adas
y Oktatason valo6 részvétel

-
~~

» Publikaciéo megjelentetése
y Szakirodalom olvasasa
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PROJEKTEK

MINOSEGBIZTOSITASA
MULTINACIONALIS
KORNYEZETBEN

IVANY! ANTAL ESPM, IPMA LEVEL B®
Ericsson Magyarorszag



PROJEKT MINOSEG-
MENEDZSMENT

@ D O @ D

Project Project Project Execution Phase
Analysis Planning Establish-Realization Hand-over

Phase Phase ment Project

Conclusion
Phase

Quality Planning

Quality Assurance

Quality Control
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TELJES KORU KONTROLL

Megfeleld szemeély
— MindGsitett Projektmenedzser

Megfelelb folyamatokkal
-1S0O, CMM

Megfeleld termeket
- QUASIS

Megfeleld IT tamogatas
— Global Chronos (Clarity)
— EriDOC

Megfelel ellen6rzések mellett
- PROPS Audit

Megfelelb riportokkal

— Havi ellen6rzés
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Z Global Chronos ||

\\

System Default ~+

New |  CopyfromTemplate | v Delete | Gantt|  Update Eamed Value
Planned % of % of
Key Finish Actual Wiork Wiork
Task Datesa | Date Task Planned  Actual
o  2/8/13  2/6/13 Tollgate 2 Review @
Portfolio « 2/15/13 7/23/13 |ap 0SS 12.3 Upgrade &
Management
o oF  4/9/13  7/23/13 Live 0S5 12.3 Upgrade & 25.00  25.00
« 6/21/13 7/23/13 LA 0SS 138 Upgrade 9 100.00 100.00
o 6/22/13 7/23/13 Fw Update on Live § 100.00 100.00
J 7/8/13  7/23/13 prrp P 100.00 100.00
o 7/12/13 7/15/13 Tollgate 3 Review @ 100.00 100.00
«F 7/22/13 7/22/13 Toligate 4 Review P 100.00 100.00
o 8/15/13 7/23/13 Final Acceptance ¢
J 8/15/13 7/23/13 Live 0SS 138 Upgrade P 100.00 100.00
«f B/16/13 7/23/13 SAC/RRO P 100.00 100.00
o B/31/13 8/6/13 Toligate 5 Review P
o 9/30/13 Milestone 6 Review &
Hame/Title Document Nu'rber| Re'v|
[:- Assignment Specification
[:- Budget
[:- External report
[i- Financial report
[f- Internal report
[f- Monthly report
[: ORB
[: Project Specification
[:- Risk
[:- Timeplan




GLOBAL CHRONOS
(CLARITY)

» Bevezetése 2012-ben kezdbdott (Pilot),
» Altalanosan 2013. kdzepétdl elérhets,
» Kotelez6en hasznalando 2014-t4l,

» Dokumentacios formanyomtatvanyokat
tartalmazza,

» A projekt teljes életciklusat lekoveti,

» TG dontéseket, kockazatkezelést
elektronikusan seqjiti,

» Kbzvetlen kapcsolat a pénzigyi
rendszerrel (SAP),

» Automatikus riportkeszitést tamogatja.
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Properties

I General

P Project To Date Financials
I Project Category

F MWilestone 1

I Toligate 1

F Miestone 2

I Toligate 2

F MWilestone 3

I Toligate 3

F MWilestone 4

I Toligate 4

b Miestone 5

I Tollgate 5

I Milestone &

b Key Project Documents

I Status Report

F SAP Financial Details List
F KPl Scorecard

E=timating
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®
MAGYAR MINGSEG TARSASAG
HUNGARIAN SOCIETY FOR QUALITY

PROJEKT AUDITOI\

ceNDSZERE

PROPS-C Role Yiew

PROPS-C Library || PROPS-C Governance H PROPS-C Terminology

\\



SZABALYQZOTT
VIZ GALATOI\

‘* CPM Process Audit Window

Basic Plus CPM Process

G2 L&} TG TiEh
Basic CPM Process

\\

Folyamat szintl
és tartalmi
ellendrzeés is

Csak folyamat
szintl ellenorzés



L

I'\OLPOI\\I I TAMOGATAS ES
FELUGYELET

El6re definialt, a teljes cégen belll egységes forma (XLS)

Audit Forms

Category C and D projects
C ory B projects

cC ory A projects

Minden osztalyra egységesen ervényes hatarertekek:
—Minimalisan 70%
-J6 80%
—Kivalé 90%

\\
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2013 PROPS-C: NUMBER OF PROJECTS AUDITED (MTH ISOLATED)

15
10 o
5
I I o R HHM:Qﬁ | |
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
2013 PROPS-C ADHERENCE (YTD)
100,0%

90,0% p———n_f § *° = a
80,0% - )/’_57‘%\
00% | €0 € 9

60,0% / \\
50,0%

40,00/0 \ T T T T T T T T t

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
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AUDITOK FELTETELE!

\\

|d&zités a projekt hossza alapjan:

»6 hdnapnal révidebb projekteknél a vegen

»6-12 honapos projekteknél a kivitelezes kezdete el6tt és a
VEQgEen

»12 honapnal hosszabb projekteknél 6 havonta és a végén

Ki lehet az auditor:

»PMO vezetdje, projektmenedzserek csoportvezetdje
»Gyakorlattal rendelkez6 PSO adminisztrator

»Az auditalt projektmenedzsernél magasabb mindésitesti PM
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PROJEKT AUDIT A
GYAKORLATBAN

Bl

\\
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PROPS AUDIT

» PROPS audit idétartama 60-90 perc

» Résztvevd min 2 f6 (Auditor és a PM)

» Elektronikus jegyz6konyv készul (XLS), az Auditor vezeti

» Automatikus keérddiv a projekt kategoria és aktualis fazis
beallitas alapjan

» Minden valaszhoz a PM bizonyitekot kell mutasson

» Minimalis kérdést lehet atugorni (N/A)

» Az eredményt az Excel makro adja meg, nem korrigalhato
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ALAPADATOK MEGADASA

Fejlec kitdltese

Basic Plus CPM Process Audit - Level 1

\\

Guidance and support: CPM Basic Plus Process

Project name:
Project category:
Project prevalent domain:

Current project phase:

Project manager:

B

NRO

ESTABLISHMENT

Auditor name:

L1 Audit date:

Total score

0 of 35

0%

AIB/IC/D
)NRO/CSI

»ESTABLISHMENT / REALIZATION / HANDOVER/

CONCLUSION / CLOSED



\\

Area Process Adherence Evidence Done Comments
Assignment Speuflca_tlon for Project Planning v Common AS for Planning and Execution
approved and stored in EriDoc.

Assignment Specification for Customer PrOJect v Common AS for Planning and Execution
Management approved and stored in EriDoc.
Sales Process Input Contract Handshake Checklist approved (stored in
EriDoc or in CRM360). Y Contract Handsake was done generally for NEMO
Project Categorization Work Sheet approved and
stored in EriDoc. .
If projectis in Global Chronos, Category must be Y made in GC
filled and approved in the tool.
Project FCP number on all project documents N
audited in this checKlist.
Link to folder in Eridoc used as repository for v
project documentation audited in this checklist.
ONE Entry Form stored in EriDoc. Y OEF was made for NEMO program, handled by the P
- . If project has to report CPL: Initial CPL
Administration and Other projects: Internal Status Report including v made in GC
IT System Set-up financial information generated in Global Chronos,
or stored in EriDoc
Resource planning extract in TG2 slides. Y GC project, resource planning in MORE
Initialized Hand-over to customer support, agreed 1a.
with SDM and stored in EriDoc Y ETH-13:00827
Project registered in Project Evaluation Tool. Y 2 external responses
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Project
Specification
(incl. Quality)

Quality chapter in the Project Specification.

Project Specification approved by the sponsor and
stored in EriDoc.

at TG2inGC

Time Plan

Baselined Time Plan at TG2, stored in EriDoc.

Budget and CPL

Financial overview with baseline included attached
to all TGs presentations

Budgetin PS

If project has to report CPL: Customer Project
List stored in EriDoc.

N/A

Risk Analysis

Risks and Issues must be identified/transferred and
followed-up in Global Chronos.

All other projects: The complete MiniRisk stored in
EriDoc, baselined at TG2 with risk follow-ups.

made in GC

Scope and
Acceptance

Statement of Work (SoW) stored in EriDoc.

Scope of Work in PS

WBS stored in EriDoc.

Acceptance Plan and Acceptance Criteria agreed
with Customer stored in EriDoc.

Included in PS

Procurement

Human resource forecast stored in EriDoc.

MORE screenshotin PS

Procurement forecast stored in EriDoc.

<|<|=<|z|=<

Procurement financial follow-up (analysis of ME2J
or similar report summary) included in Internal
Status Report.

OHS Planning

OHS chapter with OHS risk assessment result in
the Project Specification




\\

TG2 Preparation

MS2 Review in Global Chronosl is required.
All other projects: Milestone 2 Review Report stored
in EriDoc.

made in GC

TG2 Decision

TG2 Assessment and Decision in Global Chronos
are required.

All other projects: TG2 documentation (including TG
assessment and TG decision) approved by the
sponsor and stored in EriDoc.

made in GC

Status Reporting

Status Reports must be generated in Global
Chronos.

All other projects: All Internal Status Reports
including financial information (or CPL) stored in
EriDoc according to Communications Plan.

made in GC

All Customer Status Report(s) stored in EriDoc
according to Communications Plan.

Minutes of Meeting

All regular internal Minutes of Meeting stored in
EriDoc (even e-mail) according to Communications
Plan

If project has to report CPL: All Minutes of
Meeting from governance review of the CPL, stored
in EriDoc (even e-mail) according to
Communications Plan

N/A

All external Minutes of Meeting stored in EriDoc
(even e-mail) according to Communications Plan

stored on Extranet




Configuration Management Plan. N
Change Requests must be created in Global
Chronos. N
. . CR handled manually due to GC migration
All other projects: All project Change Requests Y Y 9
Configuration Management stored in EriDoc.
Affected project plans updated and stored in v
EriDoc.
Master Configuration Index stored in EriDoc. N/A
Hand-over to Customer PAC/FAC stored in EriDoc. Y
. Final Hand-over to Support Checklist, signed off by
Final Hand-over t rt
A FETE G SO the SDM or Customer Support, stored in EriDoc. Y
MS5 Review in Global Chronos is required.
TG5 Preparation All other projects: Milestone 5 Review Report stored Y made in GC
in EriDoc.
TG assessment and decision in Global Chronos are
required.
TG5 Decision All other projects: TG5 documentation (including TG Y made in GC
assessment and TG decision) approved by the
sponsor and stored in EriDoc.
. : All final project documentation stored in EriDoc. Y
Administration and
IT System Close-down Relevant information from the Customer Project v
Evaluation Report included in the Final Report.
MS6 Approved Final Report stored in EriDoc. Y MS6 in GC still pendig due to some open CSR relate
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,LEREDMENYHIRDETES'

Basic Plus CPM Process Audit - Level 1 Guidance and support: CPM Basic Plus Process
Project name: _ Auditor name:  Antal ivanyi

Project category: B L1 Audit date:  31.0kt.2013

Project prevalent domain: CSl (non-core)

Current project phase: CLOSED

Project manager: D Total score: 34 of 39 87%
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Sales Process Input

A copy of the PO, Signed
Contract or approved Early Start
was provided?

Assignment specification clearly
indentifies the project deliverables
and outcomes?

Assignment Specification clearly
identifies the budget constraints?

Assignment Specification clearly
identifies the time constraints?

Assignment Specification clearly
identifies the organization that the
CPM will be reporting to
internally?

Assignment Specification clearly
identifies the organization that the
CPM will be reporting to the
customer?

Contract Handshake Checklist
includes a clear Contract
Summary?

Contract Handshake defines
clearly the contractual terms and
conditions?

Contract Handshake includes
Customer Price List?

Contract Handshake includes the
Minirisk Analysis?

Minirisk Analysis mentioned in the
previous items was updated at
latest SDP?

Contract Handshake includes
updated OPCM reports?

Sales Process Input

\\

A complete copy of the Customer
offer was delivered to the CPM?

Is there a clear High Level Design
of the solution including
BoM/BoQ?

The latest SICOP is included in
the Handshake?

Is there evidence that the
customer understands
andaccepted the totallity of the
offer?

Offer describes clearly the
Deliverables and Outcomes of
the project in terms of Hardware?

Offer describes clearly the
Deliverables and Outcomes of
the project in terms of Software?

TG 2

Performed no more than 1 month
after project creation in ONE?

Was scope presented, clarified
and agreed?

Were Risks presented, clarified
and agreed?

Was Time Plan presented,
clarified and agreed?

Were Budget, Margin, Billing Plan
presented, clarified and agreed?

Were general delivery strategy,
on product and resources,
presented, clarified and agreed?

Did Sponsor attend the meeting?

Did CFR attend the meeting?

Did CSR attend the meeting?

Did Technical Leader or Solution
Architect attend the meeting?

Did Head of Operations (CU or
KA) attend the meeting?

Offer describes clearly the
Deliverables and Outcomes of
the project in terms of Services
(Sow)?

Offer describes clearly the
Responsibility Matrix between
Ericsson and the Customer?

Offer describes clearly the
Acceptance Terms and
procedures?

Offer presents a clear Change
Control procedure?

Offer presents a clear milestone
plan NOT LINKED TO PHYSICAL
DATES?




TARTALMI ELLENORZES
PROJEKT SPE’\IrIP\A’\IO

Osszesen ~70
kérdés!

\\




Final Report

Is there a Final Report?

In conformance with PROPS-C?
Author = CPM?
Valid date?

Planned versus achievements
are documented?

Are COM, regional KPIs and final
evaluations presented?

Is POP updated?

Lessons learned documented
and improvements addressed to
the relevant organizations?

Published as Global KO in CPM
Community?

\\



KOZPONTI KONTROLL =

PARAMETER
PROPS-C Adh
{chrs:?msuﬁrgg?ﬁe} | “’“l H‘""‘ ml “1'“| jr:'""ml m"“""| 75_._,,;| ?ml H’”‘| “‘5"| m| j':""“"';| n’”‘-

First Time Right (Projects)
(RICIS:85/90/95% )

92,1%

Customer Project Evaluation
(RICIS: 68172174}
Add-On-Sales ™
8,2% 81% | 9,1%
(RICIS:417110%) m
Global Chronos - Adoption
{ RICIS: 80/ 85190 %) 81,3% | 87,1% 85,0% 87,4% ga5% | NA
Global Chronos - Value Growth a =
(RICIS: 70/ 80 / 90 %) me NA

Global Chronos - Billing Precision
(RICIS: 70 /80 / 90 %)

Enhanced Planned Cost Quality

UM % Deviation

(RICIS:-371-15/0%)

%,: Offers having ORB's ™™ vs All Requiring It
(RIC/IS: 50 /75790 %)

%: Projs wiFinal Reports vs All Finished Projs
{ RIC/IS: B0/ 87 195 %)

%: CPM's internally certified at their HRMS level
{RICIS: 70180 /90 %)

Ed
R S
Robust Zone Zone Zone

LEGEND:

data
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